
 

Reclaiming the Infinite Possibilities 
 
Learning = Infinite Game 
*Always happening, no matter when/where! 
 
To see the Infinite Game 
in action, look to your 
music teachers! (No, I’m 
not biased at all…) 
 
Music cannot be 
arbitrarily divided into “chunks” 
*Ex.  Today’s AIM: Produce a better tone 
(Tone improves through constant focus 
whenever playing! It cannot be the goal of a 
single “lesson”.) 

 
 
 
 
 

A single band “class” is a constant cycle of 
engagement with content, no matter 
when/where the student is. 
*Couldn’t a week/month/year of rehearsals, 
lessons, and practicing be part of one 
“class”? 

“Class” transcends class! 
 
How? Students have  instruments . They can 
interact with content even when not in 
school. 
 

*Musical Instruments = Instructional Tech 
*Instructional Tech → Democratize Learning! 

Transcend the Finite Game! 
**Leverage technology to allow learning 

(infinite) to transcend education (finite)** 

Moving Forward: Play the Infinite Game! 
 
*Don’t play to win. Play to keep playing! 
 
*Focus on the big picture and 
the long-term. Avoid 
Technology Quagmire . 
 
*Run decisions through the 
Infinite Game  before taking 
action in the  Finite Game . 

 
*Recognize that teaching 
and learning are a natural 
cycle independent of 
arbitrary education. 
 
*Leverage technology to 
democratize learning. 

 
 

Continue the Conversation! 

 
Email: AaronLangenauer@gmail.com 

 
Twitter: @ALangenauer 
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Finite and Infinite Games 
 
Finite Games... 
 
*Known players 
*Agreed-upon rules 
*Set timelines 
*Objective is to win 
Ex. Sports 
 
 
Infinite Games... 
 
*Known and unknown players 
*Rules are changeable 
*Timeline is not set 
*Objective is to keep the game in play 
Ex. Business 

 
 

 
This comes from Simon 
Sinek’s talk at Google,  “ The 
Finite and Infinite Games of 
Leadership: Leadership, 
Business and Finding 
Purpose in the Workplace.” 

https://tinyurl.com/SinekGameTheory  

Teaching & Learning = Infinite Game 
 
*No “winning” in teaching 
nor learning 
*“Competition” is often 
unknown, even irrelevant 
*The game is a constant 
cycle, happening anytime, 
anywhere 

 
 

Education = Finite Game 
 
(Not a perfect example, 
but it has many finite 
game characteristics) 
 
*Arbitrary timeline 
*Established metrics 
*“Winning” objectives 
 
“Do this thing by this time in this place to 

these standards and you’ll 
get a piece of paper 
claiming you’re educated.” 

When We Play Instructional Technology, 
We Play a Finite Game 

 
Too often we play to “win” - we feel 
pressure from external forces: 
*Popular buzzword of the year 
*Systemic desire to “use technology” 
 
Then we end up too 
overwhelmed with more tech 
than we know what to do 
with! I call this  Technology 
Quagmire. 
 

 
 
But instead, we need to run all decisions 
through our  Infinite Game  before taking 
actions in our  Finite Game . (Again, this is 
Simon Sinek’s idea. Seriously, go check out 
that video! → 
https://tinyurl.com/SinekGameTheory ) 

https://tinyurl.com/SinekGameTheory
https://tinyurl.com/SinekGameTheory

